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1 HasHauyeHme KapThl mpouecca
Iesp kapTHI MpoLecca — KapTa mpolecca odecrneynBaeT ynpasieHue npoueccoM «llnanupoBanue n
CTpaTEeruuecKoe yrpaBieHue» ¢ yuerom tpedosanui, ycranosneHusix CT PK MCO 9001-2016.
Heabr mpomecca — oOecrieueHHe JOITOCPOYHOTO YyCIeXa OTeNs IMyTeM pa3paboTKH W peau3alyu
CTpaTeryii, HalpaBJICHHBIX HA YITYYIICHHE Ka4ecTBa 00CTy>KUBAHHSI TOCTEH.

2 ObaacTb NpUMeHEeHUs
Kapra mporecca oxBaTeIBaeT JesTeNbHOCTh MO [maHMpOBaHMIO M CTpaTerM4ecKOMY YIPaBICHHUIO
TOCTHHUYHBIM OU3HECOM.
JIaHHBIM JTOKYMEHTOM PYKOBOJCTBYIOTCSI COOTBETCTBYIOIIUE JOJDKHOCTHBIC JIMIA, YYacTBYIOIIHE B
porecce.

3 TepMuHBbI U onpeaeeHUs], COKpAaLeHUsI

TepMUHBI U oNIpeIeIeHUA:

Cucrema MeHeIKMEHTAa Ka4ecTBa — CUCTEMa MEHEPKMEHTA JIJIsl PYKOBOJICTBA U YIIPaBJICHUS
OpraHu3anye MPUMEHUTEIbHO K Ka4eCTBY.

IIponecc — COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aUMOJICHCTBYIOIIMX BUI0B ACSITEIbHOCTH,
npeoOpasyromiast BXOJbl U BBIXObI.

TpeboBanue — MOTPEOHOCTH WM OKUAAHUE, KOTOPOE YCTAHOBJICHO, OOBIYHO TPEATIONAraeTCs Wil
ABJISICTCS 0053aTEIIbHBIM.

JloKyMeHT — MHPOpPMALUS ¥ COOTBETCTBYIOIIUI HOCHTEIb.

3anuch — JOKYMEHT, U3J1ararluil I0Jy4YeHHbIE PE3yJIbTaThl WIN NIPENOCTABIISIOIIANA CBUIETENbCTBA
OCYILIECTBIEHHOMN AEATEIIBHOCTH.

Koppektupyomee geiictBue — JEHCTBUE, MNPEAUPHUHATOE I yCTPAHEHUS IPUYMHBI
00HapyKEHHOT'0 HECOOTBETCTBHS WJIN APYTOM HEXeJlaTelNbHON CUTYyallUu.

KomnieTeHTHOCTH — IPOJIEMOHCTPUPOBAHHASL CIIOCOOHOCTh MPUMEHAThH 3HAHUS U HaBbIKH.

Cokpamenus:

CMK - cucrema MeHeIKMEHTa KaueCcTBa.
BII — Bnanenen npotecca.

KII — kapra npouecca.

AW — N0KHOCTHASI HHCTPYKLHUS.

4 OTBETCTBEHHOCTDH
OTBETCTBEHHOCTh 3a pa3pabOTKy, MPOBEPKY COJCPKAHUS, OpPTaHHW3AIMI0 COTJIACOBAHUS U
yTBEPXKICHUS JAHHOTO JOKYMEHTa, BBOJ| B JICWCTBHE, BHECEHNE U3MEHEHHMI, a TaKkke (yHKIIMOHUPOBAHUE U
coOmroiecHre  TpeOOBaHW  TIporlecca, OOeCIedeHrue  Pe3yJIbTATUBHOCTH  IpOIlecca, IPOBEIACHHE
KOPPEKTUPYIOIINX U MPEAYIPEKTAOIINX ACHCTBUN HECET BIIaJelNel] Ipolecca — Y IPaBISIONUN OTEIEM.

5 Omnuca”ue npouecca
5.1 Bxoasl npoiecca

Ne | HanmeHoBaHHe BX0/ia TpeGoBanus k Bxoxy IocTraBmuk (mogpasaeneHue WIn
I/n npouecc)
1. TpebGoBaHUsS 1 OKUTAHUSL
AKTyanbHOCTb, HOJTHOTA, AOCTYNHOCTH| [Iponecc MapkeTunr
KIIMEHTOB
2. AHHBIE O TEKYILEM COCTOSIHUU TouHOCTB, NOJTHOTA, JOCTYHMHOCTD .
A yu ’ » AOCTY ’ [pouecc Ynpasnenue nudpactpykrypoi
OTeTst aKTyaJIbHOCTh
3. HNubopmanus 0 ppIHOYHBIX TouyHOCTH, aHATUTUYHOCT®,
TEHJCHLUX, aHAIIH3 MIEPHOANIHOCTH OOHOBJICHHH.

IIpouecc Mapkerunr
KOHKYPEHTOB, TIOTPEOHOCTH

ICJICBBIX I'PYNIT KIIMCHTOB




