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1 HasHauyeHme KapThl mpouecca
Ilens kapTHI Mpouecca — KapTa mpolecca odecreunBaeT yrpasieHue nporeccoM «Ilnanuposanue u
yIIpaBJICHUE MTOCTAaBKaMMU» C y4eToM TpeboBanuii, ycranopineHHsix ISO 9001:2015 (CT PK ISO 9001-2016).
Ileas mpomecca — obecredeHne 3(P(HEKTHBHOrO M CBOCBPEMEHHOIO IIOJNYYEHHsS TOBapOB H
MaTepUaJIOB C YY€TOM MOTPEOHOCTEeH KOMIIAaHUU, MUHUMU3AIIMH 3aTPAT ¥ ONTUMH3ALUH CKIAJICKHX 3aI1acoB.

2 ObaacTb NpUMeHEHUs
Kapra mpomecca oxBaThIBaeT AEATEIBHOCTH 1O OOecTeYeHHI0 (PPEKTHBHOTO U CBOEBPEMEHHOTO
MOJyYeHUsT TOBApOB M MATEpPHAJOB C YYE€TOM HOTPEOHOCTeH KOMIIAHWM, MHUHHMH3ALUU 3aTpar u
ONTHMU3AIMHU CKJIQ/ICKUX 3aI1acOB B JIOTUCTUYECKOM OM3HECE.
JlaHHBIM JOKYMEHTOM PYKOBOJCTBYIOTCSI COOTBETCTBYIOLIME JOJDKHOCTHBIC JIMIA, YYacTBYIOIIHE B
nporecce.

3 TepMmuHsbl U onpeaeaeHus, COKpaleHUs!
3.1 TepMuHBI U ONpe/IeJIEHUS:
Cucrema MeHEI)KMEHTA Ka4eCTBa — CUCTEMa MEHEPKMEHTA /Il PYKOBOJICTBA U YIIPaBJICHHUS
OpFaHI/ISaIII/IefI IMPUMCHHUTCIIBHO K Ka4CCTBY.
IIponecc — COBOKYITHOCTh B3aMMOCBSA3aHHBIX U B3aUMOJEHCTBYIOIUX BUI0OB ACATEIbHOCTH,
Hp606pa3y10ma${ BXOJIbI U BBIXO/IbI.
TpeboBanne — NOTPEOHOCTH WM OKUAAHUE, KOTOPOE YCTAHOBJIEHO, OOBIYHO MPEATONaraeTcsi Uiu
SIBIISIETCA 00SI3aTENLHBIM.
JlokyMeHT — UHPOpMAaLUs U COOTBETCTBYIOIUI HOCUTENb.
3anuch — AOKYMCHT, I/I3JIaFaIOHII/1ﬁ IMOJIYUYCHHBIC PC3YJIbTAThl NI HpCZIOCTaBJIﬂIOHII/Iﬁ CBUJCTCIILCTBA
OCYILIECTBICHHON AESTEIbHOCTH.
Koppektupyomee geiictBue —  JEHCTBUE, MPEANPUHATOE I yCTPAHEHUS IPUYUHBI
00HapyKEHHOTO HECOOTBETCTBHUS MIIM IPYrOl HEXeNaTeIbHONW CUTYalllH.
KomnieTeHTHOCTB — IPOJIEMOHCTPUPOBAHHASL CIIOCOOHOCTh MPUMEHAThH 3HAHUS U HABBIKH.

4  CoxpaueHus:
CMK - cucrema MeHeIKMEHTA KaueCcTBa.
BII — Bnanenen npotecca.
KII — kapra npouecca.
AW — N0KHOCTHASE HHCTPYKLHUS.

5 OTBeTCTBEHHOCTH
OTBETCTBEHHOCTh 3a pa3pabOTKy, MPOBEPKY COJEPKAHUS, OPTaHHW3AIMI0 COTJACOBAHUS U
yTBEPkKJACHUS JAHHOTO TOKYMEHTa, BBOJ B JIEWCTBHE, BHECEHHE U3MEHEHU, a TaKkke (QyHKIIMOHUPOBAHUE U
coOmroiecHne  TpeOOBaHWA  TIpoliecca, OOeCIedeHrne  Pe3yJIbTATUBHOCTH — MPOIecca, IPOBEIACHHE
KOPPEKTUPYIOIINX NEHCTBUI HECeT BIaemel] nmpoiecca — MeHepKep 1o JOTUCTHKE.

6 Onucanue npouecca
6.1 Bxoasl nmpoiecca

Ne | HanmeHoBaHHe BX0/ia TpeGoBanus k Bxoay HocTraBmuk (moapasgeneHue

I/n HJIM [IpoLecc)

1. IIporno3s cnpoca TouHble 1aHHBIE O TOTPEOHOCTX HA Otnen npoaax, MapKETUHT
OIpeJIeNICHHBIN IEPUOJ

2. Crnucok nocTaBok TouHble TaHHBIE O CPOKAX U YCIOBUSX IOCTABKU IocraBmuku

3. 3aka3bl Ha IOCTABKY [IpaBunbHas cnienuukanys u TpeGoOBaHUS IO Otnen 3aKynok
Ka4yecTBY

4, CkJ1azickue 3anachl AKTyanbHbIE JaHHbIE O HAIMYMH TOBAPOB HA Cxuazbt
CKJIaie




