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1 HasHauyeHme KapThl mpouecca
Ieap kapThI Mpolecca — KapTa mporecca odecrneynBaeT ynpasieHue nporeccoMm «CtpaTernueckoe
IUTAHUPOBaHKE» ¢ yuyeToM TpeboBanmii, yctanoBieHHbIXx CT PK MCO 9001-2016.
Heab nmpouecca — pa3paboTka ¥ BHEAPEHUE AOJTOCPOYHOM CTpaTEruu pa3BUTHA, HAPABICHHON Ha
yBeJIMYEeHUE MPUOBLILHOCTH, paclIMpeHre Ou3Heca, MOBBIINICHHE KOHKYPEHTOCIIOCOOHOCTH M YIydlICHHE
Ka4ecTBa 00CITYKHBaHUS KIIMEHTOB.

2 ObaacTb NpUMeHEeHUsA
Kapra mporiecca oxBaThIBaeT NEATEIHHOCTh MO CTPATETHYECKOMY TUIAHWPOBAHHUIO B PECTOPAHHOM
ousHece.
JlaHHBIM JOKYMEHTOM PYKOBOJCTBYIOTCS COOTBETCTBYIOIIHME JOJHKHOCTHBIC JIMIIA, YYaCTBYIOIIHE B
nporiecce.

3 TepMmuHsbl U onpegeeHusi, COKpaLeHUs!
3.1 TepMuHBI U ONpe/Ie/IEHHS:
Cucrema MeHEI)KMEHTA Ka4eCTBa — CUCTEMa MEHEPKMEHTA JJIs1 PYKOBOJICTBA U YIIPaBJICHMUS
OpraHu3anye NPUMEHUTEIBHO K Ka4eCTBY.
IIponecc — COBOKYITHOCTh B3aMMOCBSA3aHHBIX U B3aUMOJEHCTBYIOIUX BUI0OB ACATEIbHOCTH,
npeoOpasyromiast BXOJbI U BBIXOBI.
TpeboBanue — NOTPEOHOCTH WM OKUAAHNE, KOTOPOE YCTAHOBJIEHO, OOBIYHO IPEoIaraeTcs Win
SBIISICTCS 0053aTEIbHBIM.
JlokyMeHT — UHPOpMAaLUs U COOTBETCTBYIOLIUI HOCUTENb.
3anuch — JOKYMEHT, U3J1ararluil oJy4YeHHbIE Pe3yNIbTaThl WK MPEIOCTABISIIOIINNA CBUIETENbCTBA
OCYILIECTBICHHON AESTEIbHOCTH.
KoppekTupyromee peiictBue — JCHCTBHE, MNPEAUPUHATOE UL
00Hapy>KEHHOTO HECOOTBETCTBHUS WM APYrOM HeXeNaTeIbHONU CUTYalllu.
KomneTreHTHOCTB — TPOJIEMOHCTPUPOBAHHAS CIIOCOOHOCTH MPUMEHSTH 3HAHUS U HABBIKU.

YCTPAaHEHHUSI  INPUYUHBI

4 Coxpauenus:
CMK - cucrema MeHeI)KMEHTa KaueCTBa.
BII — Biazenen npoiecca.
KII — xapra npouecca.
AW — [OoMmKHOCTHASI MHCTPYKIHUS.

5 OTBeTCTBEHHOCTH
OTBETCTBEHHOCTh 3a pPa3pabOTKy, TPOBEPKY COJEpXKAHUS, OPTraHH3ALMUI0 COTJIACOBAHMS H
YTBEPIKICHHSI TaHHOTO JIOKYMEHTA, BBOJI B JICHCTBUE, BHECCHUE U3MCHEHHIA, a TaKkoke (QYHKIIMOHUPOBAHHE U
cobmoaenne  TpeOoBaHMH  mporecca, oOecreueHre  pe3yJbTaTUBHOCTH  IpOLecca,  MPOBEACHUE
KOPPEKTUPYIOLIMX U TPEITyMPEkIArOIINX JCHCTBUN HECET Biaenel] npoiecca — JJupekrop pectopaHa.

6 Onucanue npouecca

6.1 Bxoasl mpomecca
Ne | HammeHoBaHMe Bxoga TpeGoBaHusi K BXOAy IMocTraBmuk (moapasaeseHue
I/n WIH mpoluecc)

pe3yJbTaToOB

1. JlaHHBIE O TEKYyILEM II0JIO)KEHUU Ha PhIHKE AHanmu3 KOHKYPEHTOB, TPEH/IBI, MapKeTUHIOBBIE UCCIIEOBAHMS],
HU3MEHEHUs B OTPaciy AHAJIMTUKA
2. DUHAHCOBBIE OTYETHI U NIOKA3aTENH AHanmu3 TeKymux (prUHAHCOBBIX DuHAHCOBBII OTAET

WHHUIUATUBbI

CE30HHBIE KOJIEOaHUs

3. OT3BIBBI KIIMEHTOB U COTPYAHUKOB CO0p aHHBIX O KAYeCTBE Conuonorun4yeckue omnpocsl,
o0cmyXH1BaHws, OT3BIBBI
HEYJOBIETBOPEHHOCTH

4, [Inanupyemble MapKETUHTOBBIE ITporuo3s! o pocty cmpoca, MapxkeTosoru, aHaJIMTUKY PBIHKA




