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1 HasHauyeHme KapThl mpouecca
Leap kapThHI Mpouecca — KapTa mpolrecca o0ecneynBaeT yrnpasieHue npoieccom «CTparerunueckoe
IUIAHUPOBaHKUE» C y4eToM TpeboBanwmii, ycraHoBiaeHHBIX 1ISO 9001:2015 (CT PK ISO 9001-2016).
Hean npouecca — pazpaboTKa M BHEAPEHHUE TOJTOCPOYHOU CTPATETHH PAa3BUTHS, HAIIPABICHHOMW Ha
yBeJIMYEeHUE MPUOBLILHOCTH, paclIMpeHre Ou3Heca, MOBBIINICHHE KOHKYPEHTOCIIOCOOHOCTH M YIydlICHHE
KauecTBa 00CITY)KHUBaHUS KIIMEHTOB.

2 ObaacTb NpUMeHEeHUsA
Kapra mporiecca oxBaThIBaeT NEATEIHHOCTh MO CTPATETHYECKOMY TUIAHWPOBAHHUIO B PECTOPAHHOM
ousHece.
JlaHHBIM JOKYMEHTOM PYKOBOJCTBYIOTCS COOTBETCTBYIOIIHME JOJKHOCTHBIC JIMIIA, YYACTBYIOIIHE B
nporiecce.

3 TepMmuHsbl U onpegeeHusi, COKpaLeHUs!
3.1 TepMHUHBI U ONpe/IeJIEHHSA:
Cucrema MeHEI)KMEHTA Ka4eCTBA — CUCTEMa MEHEPKMEHTA Il PYKOBOJCTBA U YIIPaBJICHHUS
OpraHu3anye NPUMEHUTEIBHO K Ka4eCTBY.
IIponecc — COBOKYITHOCTh B3aMMOCBSA3aHHBIX U B3aUMOJEHCTBYIOIUX BUI0OB ACATEIbHOCTH,
npeoOpasyromiast BXOJbI U BBIXOBI.
TpeboBanne — NOTPEOHOCTH WM OKUAAHUE, KOTOPOE YCTAHOBJIEHO, OOBIYHO MPENOIaraeTcs Hiu
SBIISICTCS 0053aTEIbHBIM.
JlokyMeHT — UHPOpMAaLUs U COOTBETCTBYIOLIUI HOCUTENb.
3anuch — JOKYMEHT, U3J1ararluil oJy4YeHHbIE Pe3yNIbTaThl WK MPEIOCTABISIIOIINNA CBUIETENbCTBA
OCYILIECTBICHHON AESTEIbHOCTH.
Koppektupyomee aeiictBue — J€HCTBUE, MNPEAUIPUHATOE JJIi YCTPAHEHUS IPUYUHBI
00Hapy>KEHHOT'0 HECOOTBETCTBHUS WU APYrOM HeXelaTeIbHONU CUTYalllu.
KomnereHTHOCTB — [IPOJIEMOHCTPUPOBAHHAS CIIOCOOHOCTH IPUMEHSTH 3HAHUS U HABBIKU.

4 Coxpauenus:
CMK - cucrema MeHeI)KMEHTa KaueCTBa.
BII — Biazenen npoiecca.
KII — xapra mpouecca.
AW — [OoMmKHOCTHASI MHCTPYKIHUS.

5 OTBeTcTBEHHOCTD
OTBeTCTBEHHOCTh 3a pa3pabOTKy, MPOBEPKY COJEp>KaHWs, OPraHMU3AIMI0 COIJIACOBAHUS U
YTBEPXKACHUS JAaHHOTO JIOKYMEHTA, BBOJI B JCHCTBHE, BHCCCHHE H3MEHEHUH, a Takke (DYHKIIMOHHPOBAHHE U
coOmofeHnne  TpebOBaHMI  Tporecca, OOecredyeHrne pe3ylbTaTUBHOCTH  Mpollecca, MPOBEICHHE
KOPPEKTHPYIOIINX | MPEIYIPEKTAOMNX ISHCTBUN HECET BIaIelel] mporecca — JJupexTop pecropaHa.

6 Onucanue npouecca
6.1 Bxoasl mpomecca

Ne | HammeHoBaHMe Bxoga TpeGoBaHusi K BXOAy IMocraBmuk (moapasjaesieHue

I/n WU Mpouecc)

1. JlaHHBIE O TEKYyILEM II0JIO)KEHUU Ha PhIHKE AHanmu3 KOHKYPEHTOB, TPEH/IBI, MapKeTUHIOBbIE UCCIIEJOBAHMS,
N3MCHCHUA B OTpaCIn AHAJIUTHUKA

2. duHaHCOBBIE OTYETHI ¥ OKA3aTeIN AHanu3 TeKynux (GUHAHCOBBIX DuHaHCOBBIA OTIIEN
pe3yJIbTaTOB

3. OT3bIBBI KIIMEHTOB U COTPYAHHUKOB COop aHHBIX O Ka4eCcTBE CoLHMOJIOTUYECKUE OIPOCHI,
o0cCITy)XKHBaHUS, OT3BIBBI
HEYJI0BJIETBOPEHHOCTH

4, [Inanupyemble MapKETUHTOBBIE [IporHo3sl o pocrty crpoca, MapkeTo0TH, aHaJTUTUKU PhIHKA

MHULUATUBBI CE30HHBIC KOJICOAHUS




