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1 HasHauyeHme KapThl mpouecca
IHeabp kapThl mpomecca — Kapra mpolecca 00ecleunBacT yNpaBJICHUE MPOLECCOM «YTIpaBieHHE
¢dunancamm» ¢ yuerom tpedoBanuii, ycranosnerusix CT PK CO 9001-2016.
Heab npouecca — obecnieyeHrne (GpUHAHCOBOM YCTOMYMBOCTH M PEHTAOCIBHOCTH PECTOpaHa depes
3¢ deKTUBHOE MIIAHUPOBAHUE, YUET, KOHTPOIb U pacipeieneHue (PUHaHCOBBIX PECypPCOB.

2 ObaacTb NpUMeHEeHUs
Kapra mporecca oxBaTbIBaeT AeSITENBHOCTD 110 YIIPABICHUIO (MHAHCAMH B PECTOPaHHOM OHM3HECE.
JlaHHBIM JOKYMEHTOM PYKOBOJCTBYIOTCSI COOTBETCTBYIOUIME JOJDKHOCTHBIE JIUIIA, yYacTBYIOIIUE B
nporecce.

3 TepMmuHsbl 1 onpegeeHusi, COKpaLeHUs!
3.1 TepMHUHBI U ONpe/IeJIEHHSA:
Cucrema MeHEI)KMEHTA Ka4eCTBA — CUCTEMa MEHEPKMEHTA Il PYKOBOJCTBA U YIIPaBJICHHUS
OpraHu3anye NPUMEHUTEIBHO K Ka4eCTBY.
IIponecc — COBOKYITHOCTh B3aMMOCBSA3aHHBIX U B3aUMOJEHCTBYIOIUX BUI0OB ACATEIbHOCTH,
npeoOpasyromiast BXOJbI U BBIXOBI.
TpeboBanne — NOTPEOHOCTH WM OKUAAHUE, KOTOPOE YCTAHOBJIEHO, OOBIYHO MPEATONaraeTcsi Uiu
SBIISICTCS 0053aTEIbHBIM.
JlokyMeHT — MHpOpMaLUs U COOTBETCTBYIOIUI HOCUTENb.
3anuch — JOKYMEHT, U3J1ararluil oJyuYeHHbIE Pe3yNIbTaThl WK MPEIOCTABIISIIOIINNA CBUIETENbCTBA
OCYILIECTBICHHON AESTEIbHOCTH.
Koppektupyromee aeiictBue — J€HCTBUE, MNPEANPUHATOE JJIs YCTPAHEHUS IPUYUHBI
00Hapy>KEHHOTI'0 HECOOTBETCTBUS MIIM APYroi HEXKEJIATEIbHOW CUTYalUH.
KomnereHTHOCTB — TPOJIEMOHCTPUPOBAHHAS CIIOCOOHOCTH MPUMEHSTH 3HAHUS U HABBIKU.

4 Coxpauenus:
CMK - cucrema MeHeI)KMEHTA KaueCTBa.
BII — Biazenen npoiecca.
KII — xapra mpouecca.
AW — [0MmKHOCTHASI MHCTPYKIHUS.

5 OTBeTCTBEHHOCTH
OTBETCTBEHHOCTh 3a pPa3paboOTKy, NPOBEPKY COAEP)KAaHHUS, OPraHMU3aLMI0 COIJIACOBAHUS H
YTBEp)KJEHHSI JAaHHOTO JIOKyMEHTa, BBOJ B JICHICTBHE, BHECEHNE N3MEHEHHI, a Tak)Ke (YHKIIMOHUPOBAHUE U
cobmoaenre TpeOoBaHMU  mporecca, oOecreueHre  pe3yabTaTUBHOCTH  Ipolecca,  MPOBEICHHE
KOPPEKTUPYIOIIUX U MPEAYNPEKIAIONIUX AEHCTBUI HECET Biaiesel npouecca — MHaHCOBBIN TUPEKTOP.

6 Onucanue npouecca
6.1 Bxoasl mpomecca

Ne | HammeHoBaHMe BXxoga TpeGoBaHus K BXOAY [MocraBmuk (moapasaeseHue

I/n WIH mpoluecc)

1. @DUHAHCOBBIE OTYETHI IPOLIOTO NEPUOAA [IpaBHIBHOCTD HAHHBIX, TOYHOCTH | byxranrepus, GHUHAHCOBEIN OTIEN
OTYCTHOCTHU

2. [Inarexxu u cuera K omnare IlonTBepxieHHBIE CUETA, IlocTaBIIMKH, KOHTPAreHThI
JIOTOBOPBI, HAKJIQJHbIE

3. Hanoru u o0s3aTenbcTBa IIpaBUNBHOCTB pPacyeToB, Hanorossle opranst
MOJATBEPKJICHHbBIE CYMMEI

6.2 Bbixoasbl nmpomecca:

Ne HaumeHoBaHUe BbIX0A TpeOoBaHNs K BLIXOLY IHorpeduTean (moapasnesneHue
I/n HJIU [IpoLecc)
1. | Onnayennsie cyera CBOEBPEMEHHOCTb, TOYHOCTh INocraBmuky, HanOroBBIE
IIaTexen OpraHel




