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1 HasHauyeHme KapThl mpouecca
IHeabp kapThl mpomecca — Kapra mpolecca 00ecleunBacT yNpaBJICHUE MPOLECCOM «YTIpaBieHHE
¢duHaHCaMMU» ¢ yueToM TpeboBanui, ycranoBieHHbix 1SO 9001:2015 (CT PK ISO 9001-2016).
Heab npouecca — obecnieyeHrne (pUHAHCOBOM YCTOMYMBOCTH M PEHTAOCIBHOCTH PECTOpaHa depes
3¢ deKTUBHOE MIIAHUPOBAHUE, YUET, KOHTPOIb U paclpeieneHne (UHaHCOBBIX PECypPCOB.

2 ObaacTb NpUMeHEeHUs
Kapra mporecca oxBaTbIBaeT AeSITENBHOCTD 110 YIIPABICHUIO (MHAHCAMH B PECTOPaHHOM OHM3HECE.
JlaHHBIM JOKYMEHTOM PYKOBOJCTBYIOTCSI COOTBETCTBYIOUIME JOJDKHOCTHBIC JIUIIA, YYacTBYIOIIHE B
nporecce.

3 TepMmuHsbl 1 onpegeeHusi, COKpaLeHUs!
3.1 TepMHUHBI U ONpe/IeJIEHHSA:
Cucrema MeHEI)KMEHTA Ka4eCTBA — CUCTEMa MEHEPKMEHTA Il PYKOBOJCTBA U YIIPaBJICHHUS
OpraHu3anyei NPUMEHUTEIBHO K Ka4eCTBY.
IIponecc — COBOKYITHOCTh B3aMMOCBSA3aHHBIX U B3aMMOJECHCTBYIOIUX BUIOB ACATEIbHOCTH,
npeoOpasyromiast BXOJbI U BBIXOBI.
TpeboBanne — NOTPEOHOCTH WM OKUAAHUE, KOTOPOE YCTAHOBJIEHO, OOBIYHO MPEATONaraeTcsi Uiu
SBIISICTCS 0053aTEIbHBIM.
JlokyMeHT — MHpOpMaLUs U COOTBETCTBYIOIUI HOCUTENb.
3anuch — JOKYMEHT, U3J1ararluil oJyuYeHHbIE Pe3yNIbTaThl WK MPEIOCTABIISIIOIINNA CBUIETENbCTBA
OCYILIECTBICHHON AESTEIbHOCTH.
Koppekrupylomee geiicrBue — JACUCTBUE, MNPEANPHUHATOE I YCTPAHEHUsS  IPUYHHBI
00Hapy>KEHHOTI'0 HECOOTBETCTBUS MIIM APYroi HEXKEJIATEIbHOW CUTYalUH.
KomnereHTHOCTB — [TPOJIEMOHCTPUPOBAHHAS CIIOCOOHOCTH IPUMEHSThH 3HAHUS U HABBIKU.

4 Coxpauenus:
CMK - cucrema MeHeIKMEHTa KayecTBa.
BII — Biazenen npoiecca.
KII — xapra mpouecca.
AW — [0MmKHOCTHASI MHCTPYKIHUS.

5 OTBeTCTBEHHOCTH
OTBeTCTBEHHOCTh 3a pa3pabOTKy, MPOBEPKY COJEp>KaHWs, OPraHM3AIMI0 COIJIACOBAHUS U
YTBEPKJICHHS TAHHOTO JIOKYMEHTa, BBOJI B JICMCTBUE, BHECEHHE U3MEHEHUH, a TaKkke (PYHKITMOHHUPOBAHUE U
coOmofeHnne TpeboBaHMIA  mTpolecca, oOecreueHne pe3ylbTaTUBHOCTH — TpoIllecca, MpOBEIEHUE
KOPPEKTUPYIOIIUX U MPEAYNPEKIAIONIMX ASHCTBUI HECET Biaiesel npouecca — UHaHCOBBIN TUPEKTOP.

6 Onucanue npouecca
6.1 Bxoasl mpomecca

Ne | HammeHoBaHMe BX0/Ja TpeGoBaHusi K BX01y IMocTraBmuk (moapasaesieHue

I/n WIH Mpouecc)

1. @DUHAHCOBBIE OTYETHI IPOLIOTO NEPUOAA [IpaBHIBHOCTD HAHHBIX, TOYHOCTH | Byxranrepus, GHUHAHCOBBIIN OTIEN
OTYCTHOCTHU

2. [Inarexxu u cuera K omnare IlonTBepxieHHBIE CUETA, ITocTaBIIMKH, KOHTPAreHThI
JIOTOBOPBI, HAKJIQJHbIE

3. Hanoru u o0s3aTenbcTBa IIpaBUNBHOCTB pPacyeToB, Hanorossle opranst
HNOJTBEPIKJICHHBIE CYMMBI

6.2 BoIxoabl npouecca:

Ne HaumenoBaHue BbIX0A2 TpeboBaHNe K BLIXOLY Horpedurenn (moapasneneHune
II/n MJIM [IPoLecc)
1. | Onnayennsie cuera CBOEBPEMEHHOCTb, TOYHOCTh INocraBmuky, HanOroBbIE
IaTexen OpraHbl




