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1 Haznauyenue

Hacrosias mporenypa onucbiBaeT puck MeHemKMeHT Otenst - (1anee - OTellb) B COOTBETCTBHHU C
TpeboBaHusAMHU MexayHapoanoro crangapra 1ISO 31000, a takxke onpenenser MOpsAAOK JOKYMEHTHPOBa-
Hus uHdopmaruu o puckax st CMK u ee akryanu3anuu B cootBerctBuu ¢ TpedoBanusmu CT PK ISO
9001-2016

2 O6JsacTh NpUMEHEHUsI

Hacrosmas npouenypa siBisieTcst BRyTPEHHUM HOPMAaTUBHBIM JOKyMeHToM Otens u ee TpeOoBaHuUs
pacnpocTpaHsIoTCs Ha:

- BbICLIEE PYKOBOACTBO OTens;

- moapazzaenenue Otens, OTBETCTBEHHOE 3a BHEIPEHHE W MOJJIEP)KAHUE IPOLECCOB PUCK - Me-
HEJDKMEHTa, KOOpAUHALUIO paboT IO YIPaBICHUIO PUCKaMH 10 BceMy OTelnto;

- BJIaJIeIIbIIEB MPOIIECCOB, PYKOBOAUTENCH U COTPYAHUKOB TOAPA3/ICICHHUH, PYKOBOIUTEICH MPOCK-
TOB M yYacCTKOB pa0OT, B paMKaX BBIIOJIHAEMBIX UMU 33/1a4 U 005S3aHHOCTEH.

3 HopmaTuBHBIE CCHLIIKH

B HaCTOHIHGﬁ mnmpoucaype UCIoJab30BaHbl CChIJIKW Ha CICAYIOIHNE HOPMATHUBHBIC JOKYMCHTHI:

CT PK ISO 9001-2016 CucrtemMbl MEHEIKMEHTA OXpaHbI 3JJ0pPOBbsi U 0€30MaCHOCTH
(1SO 9001:2015) Tpyna. TpeGoBaHUS U PyKOBOJCTBO M0 UX TPUMEHEHHUIO
ISO 31000:2009 Puck menemxment. [IpuHIUIIBI 1 PYyKOBOACTBA

4 TepMI/leI, onpeaejacHus, 0003HAYEHUSA U COKpamceHus

4.1 TepMuHBI U onpeeIeHUsI

B Hacrosmieli nporeaype NpUMEHSIOTCS TEPMUHBI U COOTBETCTBYIOIIME MM OIPEIEICHHUS B COOT-
BercTBuu ¢ CT PK I1SO 9001-2016, a takxe TepMuHBI B cooTBeTcTBHH co cTtanaapTom ISO 31000, B Tom
qucie, npuseaeHHble B Tabmune 1.

Tabnuua 1. TepMmuHsl u onpeneneHus

YupapjieHue puckKa- | 3TO IPOILECC, OCYIIECTBIAEMBINf COBETOM IUPEKTOPOB, MEHEKEPAMHU M JPYTUMH COTPYIHHUKA-
MM OpPraHu3aluu MU, KOTOPBIH HAYMHAETCS MIPU Pa3paboTKe CTPATETHH U 3aTParuBaeT BCIO AESTEIBHOCTh OPTaHU-
3arn. OH HalpaBJIeH Ha OTIpeJieJIeHHe COOBITHH, KOTOPBIE MOTYT BIMSATH Ha OPraHU3aLUIo, U
YIpaBJiIeHNE CBA3AHHBIM C TUMH COOBITHSAMH PHCKOM, a TAKXKE KOHTPOJIb TOTO, YTOOBI HE OBLI
TIPEBBIIIEH PUCK-AMIIETUT OPTaHM3aUH U NTPEJOCTABIAIACH pa3yMHas TapaHTHS TOCTHXKECHUS
1iesiel OpraHu3aIyy.

Puck BIIMSIHAE HEONPEAEICHHOCTH Ha IEITN

[MPUMEYAHUE 1: BnusiHue paccMaTpuBaeTcsl Kak OTKJIOHEHHE OT 0XKHUJAEMOT0 ¢
MO3UTHUBHBIMU WU HETATUBHBIMU MOCIIEACTBUSIMHU.

IMPUMEYAHMUE 2: [lenn MOTYT UMETh pa3InIHbIE ACTIEKTHI (TaKue Kak (PUHAHCOBBIC;
ACTIEKTHI, KacaroImuecs mpohecCHOHaIFHON 0€30ITaCHOCTH U 3[JOPOBbS; IKOJIOTHYECKHE 3a/1a4H)
1 MOTYT OTHOCHUTBCS K Pa3IMYHBIM YPOBHIM (TaKUM KaK CTPaTEeTMIECKHH yPOBEHB,
OpTraHM3aIMOHHBIN, YPOBEHb MPOEKTA, IPOIYKIIMH U ITPOIIECCa).

Puck - MeHeTsKMEHT CKOOPAWHUPOBAHHBIE ACHCTBHS IS TOTO, YTOOBI HAIIPABIIATh U KOHTPOJIHPOBATH

OpTraHM3aINIO B OTHOIICHIH PUCKOB

Puck-anmerur PHCK, Ha KOTOPBIA FOTOBa HITH OPraHU3aLHs

Konuenuus Ha0Op KOMIIOHEHTOB, KOTOPBIE MPEI0CTABIISIOT OCHOBBI M OPraHU3alMOHHBIE MEPOTIPUSTHS IS
PHCK - MEHEKMEHTA | IIPOEKTHPOBAHUS, BHEJPEHNUS, MOHUTOPHHIA, aHATIN3a U IOCTOSHHOIO

yIIy4IlIEHUs] PUCK - MEHEIKMEHTa BO BCEil opraHn3anuu

I[MPUMEYAHMUE 1: ocHOBBI BKJIIOYAIOT HOJIMTHKY, HEJH, TTIOPyYeHUE U 0053aTeIbCTBO




