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JOKYMEHTHUPOBAHHAS IMTPOLEAYPA

YIIPABJIEHUE PUCKAMMU.
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1 Haznauyenue

Hacrosimas mporeaypa onucsiBaeT pucKk MeHeKMEHT Pectopana (manee - Kommnanwst) B cOOTBET-
CTBUM ¢ TpeboBaHusMU MexayHaponHoro crapaapta 1ISO 31000, a Taxke ompeaenseT MOPSIOK JTOKY-
MeHTUpoBaHus uHpopmanuu o puckax aiai CMK u ee akryanuzanuu B COOTBETCTBUU C TPEOOBAHUSIMHU
CT PK ISO 9001-2016

2 O6JsacTh NpUMEHEHUsI

Hacrosmas nponenypa siBiasieTcss BHRyTPEHHIM HOPMAaTHBHBIM JOKyMeHToM Kommanuu u ee Tpedo-
BaHUs PACIIPOCTPAHSIOTCS Ha!

- BpIcIIee pykoBoacTBO Komnanuy;

- moapaszaencHue Komnanuy, OTBETCTBEHHOE 3a BHEIPEHUE U MOAJEPKaHUE MTPOLIECCOB PUCK - Me-
HEPKMEHTA, KOOPAMHALMIO padoT 10 YIIPaBJIEHUIO PUCKaMu 110 BceMy Pectopany;

- BJIAJICJIBLIEB IIPOLIECCOB, PYKOBOJUTENIEH U COTPYJHUKOB MTOAPA3AECICHUN, PyKOBOAUTEIEH MTPOEK-
TOB M Y4aCTKOB paboT, B paMKax BBIINOJHIEMbIX UMU 33Ja4 U 00s3aHHOCTEM.

3 HopmaTuBHBIE CCHLIIKH

B HaCTOHIHGﬁ mnmpoucaype UCIoJab30BaHbl CChIJIKW Ha CICAYIOIHNE HOPMATHUBHBIC JOKYMCHTHI:

CT PK ISO 9001-2016 CucrtemMbl MEHEIKMEHTA OXpaHbI 3JJ0pPOBbsi U 0€30MaCHOCTH
(1SO 9001:2015) Tpyna. TpeboBaHUs U pyKOBOJICTBO MO UX MPUMEHEHUIO
ISO 31000:2009 Puck menemxment. [IpuHIUIIBI 1 PYyKOBOACTBA

4 TepMI/leI, onpeaejacHus, 0003HAYEHUSA U COKpamceHus

4.1 TepMuHBI U onpeeIeHUsI

B Hacrosmieli nporeaype NpUMEHSIOTCS TEPMUHBI U COOTBETCTBYIOIIME MM OIPEIEICHHUS B COOT-
BercTBuU ¢ CT PK I1SO 9001-2016, a takxe TepMuHBI B cooTBeTcTBHH co ctanaapTom ISO 31000, B Tom
qucie, npuseaeHHble B Tabmune 1.

Tabnuua 1. TepMmuHsl u onpeneneHus

YupapjieHue pucka- | 3TO IPOILECC, OCYIIECTBIAEMBIN COBETOM IUPEKTOPOB, MEHEKEPAMHU M JPYTUMH COTPYAHUKA-
MM OpPraHu3aluu MU, KOTOPBIH HAUMHAETCS MIPU pa3paboTKe CTpaTeTuH U 3aTParuBaeT BCIO JESTEIbHOCTh OPraHU-
3arn. OH HalpaBJIeH Ha OTIpeJieJIeHHe COOBITHH, KOTOPBIE MOTYT BIMSATH Ha OPraHU3aLUIo, U
yIpaBJIeHNE CBA3AHHBIM C STUMH COOBITHAMH PHCKOM, a TaKXKe KOHTPOJIb TOTO, YTOOBI HE OBLI
TIPEBBIIIEH PUCK-AMIIETUT OPTaHM3aLNH U NIPEJOCTABIAIACH pa3yMHas TapaHTHS TOCTHXKECHUS
1iesiel OpraHu3aIyy.

Puck BIIMSIHAE HEONPEAEICHHOCTH Ha IEITN

[MPUMEYAHUE 1: BnusiHue paccMaTpuBaeTcsl Kak OTKJIOHEHHE OT 0XKHUJAEMOT0 ¢
MO3UTHUBHBIMU WU HETATUBHBIMU MOCIIEACTBUSIMH.

IMPUMEYAHMUE 2: [lenn MOTYT UMETh pa3IUIHbIE ACTICKTHI (Takue Kak (UHAHCOBBIC;
ACTIEKTHI, KacaroImuecs mpohecCHOHaIFHON 0€30ITaCHOCTH U 3[JOPOBbS; IKOJIOTHYECKHE 3a/1a4H)
1 MOTYT OTHOCHUTBCS K Pa3IMYHBIM YPOBHIM (TaKUM KaK CTPaTEeTMIECKHH yPOBEHB,
OpTraHM3AIMOHHBIN, YPOBEHb MIPOEKTA, IPOIYKIMH U MPOIecca).

Puck - MeHeTsKMEHT CKOOPAWHUPOBAHHBIE ACHCTBHS IS TOTO, YTOOBI HAIIPABIIATh U KOHTPOJIHPOBATH

OpTraHM3aINIO B OTHOIICHIH PUCKOB

Puck-anmerur PHCK, Ha KOTOPBIA FOTOBa HITH OPraHU3aLHs

Konuenuus Ha0Op KOMIIOHEHTOB, KOTOPBIE MTPEAOCTABIISIOT OCHOBEI M OPraHU3allMOHHbBIE MEPOTIPUSTHS IS
PHCK - MEHEKMEHTA | IIPOEKTHPOBAHUS, BHEJPEHNUS, MOHUTOPHHIA, aHATIN3a U IOCTOSHHOIO

yIIy4IlIEHUs] PUCK - MEHEIKMEHTa BO BCEil opraHn3anuu

I[MPUMEYAHMUE 1: ocHOBBI BKJIIOYAIOT HOJIMTHKY, HEJH, TTIOPyYeHUE U 0053aTeIbCTBO




