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JOKYMEHTHUPOBAHHAS IMTPOLEAYPA

YIIPABJIEHUE PUCKAMMU.
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1 Haznauyenue

Hacrosimmas mpomenypa onmuchiBaeT pUCK MEHEHKMEHT TypHUCTHYECKOTo areHTcTBa (nanee - Kom-
NIaHUs1) B COOTBETCTBHH C TpeOoBaHusIMH MexayHapoaHoro cragaapra 1ISO 31000, a takxke onpexaenser
MOPAIOK JTOKyMeHTHpoBaHus MHbopMaruu o puckax migs CMK u ee aktyanuszanuu B COOTBETCTBHUHU C
tpeboBanusimu CT PK ISO 9001-2016

2 O6JsacTh NpUMEHEHUsI

Hacrosmas nponenypa siBiasieTcss BHRyTPEHHIM HOPMAaTHBHBIM JOKyMeHToM Kommanuu u ee Tpedo-
BaHUs PACIIPOCTPAHSIOTCS Ha!

- BpIcIIee pykoBoacTBO Komnanuy;

- mogpaszaencHue Komnanuy, OTBETCTBEHHOE 3a BHEIPEHUE U MOAJEPKaHUE MTPOLIECCOB PUCK - Me-
HEPKMEHTA, KOOPANHALMIO padoT M0 YIPABJICHUIO PUCKaMU 110 BceMy TypHCTUUYECKOMY areHTCTBY;

- BJIAJICJIBLIEB IIPOLIECCOB, PYKOBOJUTENIEH U COTPYJHUKOB MTOAPA3AECICHUN, PyKOBOAUTEIEH MTPOEK-
TOB M Y4aCTKOB paboT, B paMKax BBIINOJHIEMbIX UMU 33Ja4 U 00s3aHHOCTEM.

3 HopmaTuBHBIE CCHLIIKH

B HaCTOHIHGﬁ mnmpoucaype UCIoJab30BaHbl CChIJIKW Ha CICAYIOIHNE HOPMATHUBHBIC JOKYMCHTHI:

CT PK ISO 9001-2016 Cucrtembl MEHEIDKMEHTA KauecTBa. TpebdoBaHus;
(1ISO 9001:2015)
ISO 31000:2009 Puck menemxment. [IpuHIUITBI 1 PYKOBOACTBA

4 TepMI/leI, onpeaejacHus, 0003HAYEHUSA U COKpamceHus

4.1 TepMuHBI U onpeeIeHUs]

B Hacrosmiel mporeaype TpUMEHSIOTCS TEPMUHBI U COOTBETCTBYIOIIME MM OIPEICICHUS B COOT-
BercTBuu ¢ CT PK I1SO 9001-2016, a takxe TepMuHBI B cooTBeTcTBHH co cTtanaapTom ISO 31000, B Tom
qucie, npuseaeHHble B Tabmune 1.

Tabnuna 1. Tepmunsbl U onpeneneHust

YrpagsjieHue pucKa- | 3TO IPOLECC, OCYIECTBIAEMbII COBETOM JUPEKTOPOB, MEHEIXKEPAMU U IPYTUMH COTPYIHUKA-
MM OpPraHu3aluu MU, KOTOPBIH HAUMHAETCS MIPU pa3paboTKe CTpaTeTuH U 3aTParuBaeT BCIO JESTEIbHOCTh OPraHU-
3anuu. OH HaIlpaBJieH Ha ONpeesieHne COOBITHI, KOTOPBIE MOTYT BIUSTh HAa OPTraHU3ALUIO, U
yIpaBJIeHNE CBA3AHHBIM C STUMH COOBITHAMH PHCKOM, @ TaKXKe KOHTPOJIb TOTO, YTOOBI HE OBLT
TIPEBBIIIEH PUCK-AMIIETUT OPTaHM3aLNH U NIPEJOCTABIAIACH pa3yMHas TapaHTHS TOCTHXKECHUS
1iesiel OpraHu3aIyy.

Puck BIIMSIHAE HEONPEAEICHHOCTH Ha IEITN

IMPUMEYAHUE 1: BnusiHue paccMaTpuBaeTcsl Kak OTKJIOHEHHE OT 0XKHUJAEMOT0 ¢
MO3UTHUBHBIMU WU HETATUBHBIMU MOCIIEACTBUAMH.

IMPUMEYAHMUE 2: [{enn MOTYT UMETH pa3IM4HbIC ACHEKTHI (TaKUe KaKk ()MHAHCOBBIE;
aCIIEKThI, Kacaromuecs mpodeccronanpHON 0€30MaCHOCTH U 30POBbs; 9KOJIOTUUECKHE 3aa4un)
1 MOTYT OTHOCHTECS K Pa3IMYHBIM YPOBHIM (TaKHM KaK CTPaTeTHIECKUH yPOBEHB,
OpTraHM3aIMOHHBIN, YPOBEHb MPOEKTA, IPOIYKIIMHU H IIpoIiecca).

PHCK - MEHEIPKMEHT | CKOOPAWHHPOBAHHBIE ACHCTBUS VIS TOTO, YTOOBI HAIIPABIATh U KOHTPOJIMPOBATH

OpTaHM3AINIO B OTHOIICHNH PUCKOB

Puck-anmerur PHCK, Ha KOTOPBIA FOTOBa HITH OPraHU3aLHsI

Konuenuus Hab0p KOMIIOHEHTOB, KOTOPBIE MTPEJOCTABIAIOT OCHOBBI M OPTaHU3AIIMOHHBIE MEPOTIPUATHS IS
PHCK - MEHEKMEHTA | IIPOEKTHPOBAHUS, BHEJPEHNUS, MOHUTOPHHIA, aHATIN3a U IOCTOSHHOIO

yIIy4IlIEHUs] PUCK - MEHEIKMEHTa BO BCEil opraHn3anuu

IMPUMEYAHMUE 1: ocHOBBI BKJIIOYAIOT HOJIMTHKY, HEJH, TTIOPyYEHHE B 00513aTEILCTBO




