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1 Ha3sHauyeHHne KapThI IpoLecca
Iesp kapTHI MpoLecca — KapTa mpolecca odecrneynBaeT ynpasieHue npoueccoM «llnanupoBanue n
CTpaTETrHUECcKOe YIPaBICHUE)» C YIeTOM TpeOoBaHuH, ycranoBneHHbIX 1SO 22716:2016.
Ieab mpouecca — odecriedeHne JOATOCPoUHOro ycrnexa Kommnanum myrem pa3zpaboTKH 1 pean3anii
CTpaTerHii, HapaBJICHHBIX HA YITYYIICHHE Ka4eCTBA MPOLYKIIH.

2 ObaacTb NpUMeHEeHUs
Kapra mponecca oxBaTbelBaeT A€ATENbHOCTh MO IlnaHupoBaHMIO M CTpaTErMyecKOMY YIIPABICHHUIO
JeATeNbHOCThI0 KOoMITaHuu.
JIaHHBIM JOKYMEHTOM PYKOBOJCTBYIOTCSI COOTBETCTBYIOLIME JOJKHOCTHBIE JIMIIA, Y4acTBYIOILIUE B
nporecce.

3 TepMuHBbI U onpeaeeHUs], COKpAaLeHUsI

TepMUHBI U oNIpeIeIeHUA:

Cucrema MeHeIKMEHTAa Ka4ecTBa — CUCTEMa MEHEPKMEHTA /Il PYKOBOJICTBA U YIIPaBJICHUS
OpraHM3anyell IPUMEHUTEIBHO K Ka4eCTBY.

IIponecc — COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aUMOJICHCTBYIOIIMX BUI0B ACSITEIbHOCTH,
npeoOpasyromiast BXOJbl U BBIXObI.

TpeboBanue — MOTPEOHOCTH WM OKUAAHUE, KOTOPOE YCTAHOBJICHO, OOBIYHO TPEATIONAraeTCs Wil
ABJISICTCS 0053aTEIIbHBIM.

JloKyMeHT — MHPOpPMAaLUs ¥ COOTBETCTBYIOIIUI HOCHTEIb.

3anuch — JOKYMEHT, U3J1ararluil I0Jy4YeHHbIE PE3yJIbTaThl WIN NIPENOCTABIISIOIIANA CBUIETENbCTBA
OCYILIECTBIEHHOMN AEATEIIBHOCTH.

Koppektupyomee geiictBue — JEHCTBUE, MNPEAUPHUHATOE I yCTPAHEHUS IPUYMHBI
00HapyKEHHOTO HECOOTBETCTBHUS MIIN APYrOW HEXKEIATEIILHOW CUTYAIIHH.

KomnieTeHTHOCTB — IPOJIEMOHCTPUPOBAHHASL CIIOCOOHOCTh MPUMEHATh 3HAHUS U HaBbIKU.

Coxkpamenus:

CMK - cucrema MeHEIKMEHTA KaUueCTBA.
BII — Bnanenen npotecca.

KII — kapra npouecca.

AW — N0KHOCTHASI HHCTPYKLHUS.

4 OTBETCTBEHHOCTDH
OTBETCTBEHHOCTh 3a pa3pabOTKy, MPOBEPKY COJEP)KAHUS, OPTaHHU3AIMIO COIJIACOBAHUS U
yTBEPKICHUS JAHHOTO TJOKYMEHTa, BBOJ B JIEWCTBHE, BHECEHNE U3MEHEHM, a TaKkke (yHKIIMOHUPOBAHUE U
coOmoiecHre  TpeOOBaHWA  TIpoliecca, OOeCIedeHrne  Pe3yJIbTATUBHOCTH  TPOIecca, IPOBEIACHHE
KOPPEKTUPYIOIIUX NeHCTBUHN HeceT Bhajaenel] npoiecca — Jupextop Kommanuu.

5 Omnucanue npouecca
5.1 Bxoasl npoiecca

Ne | HanmeHoBaHHe BX0/ia TpeGoBanus k Bxoxy IocTraBmuk (mogpasaeneHue WIn
I/n npouecc)
1. TpebGoBaHUsS 1 OKUTAHUSL
AKTyanbHOCTb, HOJHOTA, AOCTYNHOCTH| [Iponecc MapkeTuHr
KIIMEHTOB
2. AHHBIE O TEKYILEM COCTOSIHUU TouHOCTB, NOJTHOTA, JOCTYHMHOCTD .
A yu ’ » AOCTY ’ [pouecc Ynpasnenue nudpactpykrypoi
Komnanun aKTYaJIbHOCTb
3. HNHbopmanus 0 ppIHOYHBIX TouyHOCTH, aHATTUTUYHOCT®,
TEH/ICHINSX, aHAJIH3 MIEPHOTNIHOCTH OOHOBJICHHUH.

IIpouecc MapkeTunr
KOHKYPEHTOB, TOTPEOHOCTH

ICJICBBIX I'PYyNIT KIIMCHTOB




